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Key Success Factors for Research Budget Management by Researchers
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Abstract

The objective of this research is to investigate key success factors of the
Department of Agriculture’s research budget management.

The research methodology of the study was divided into two major parts :
examining research budget utilization using quantitative survey by questionnaire, and
identifying key success factors of research budget management using qualitative survey
by focus group. Yamane formula was used as the method for Simple random sampling of
this research.. This research then accessed using 83 samples from 500 total samples of
populations.. Meanwhile, focus group of fifteen target sample subjects was organized to
identify key success factors of research budget management. The statistical quantitative
result was presented by percentage and mean value.

The result of this study was founded the budget management of researchers
will be successful by using 3 principles e.g. were summarized into three points. The first
key success factors of DOA’s research budget management was researchers’ ability in
effectively proposing, planning, conducting and management their owned initiative
projects. The second key success factor was the Department of Agriculture’s distinctive
policy, standard budget allocation system, and effective payment system in providing
research budget to researchers in the organization. The final key success factor was
particular divisions or offices in DOA that provided supporting resources i.e. equipment
and budget to their researchers.

Keywords: Key success factors, Research budget, Researchers, Department of Agriculture (DOA)
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